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WRITTEN CURRICULUM 

The Superintendent or designee shall cause a rigorous and relevant curriculum to be developed 
for promoting achievement of the District strategic plan, which shall guide teachers and the 
professional staff in all curriculum areas of the District.  Written curriculum guides (Focused 
Planning Guides - found at EG (REGULATION)) shall be developed locally for all subject areas, 
grade levels, and interdisciplinary courses. Formatted in a user-friendly manner, curriculum 
guides shall, at a minimum:  

1. Highlight each course purpose;
2. Explain the relevance of each course;
3. Reflect critical, aligned student objectives;
4. Demonstrate alignment with the Texas Essential Knowledge and Skills (TEKS);
5. Be written at the application level or above (at least 70 percent);
6. Provide a balance of basic skills and higher order skills;
7. Contain appropriate technology applications; and
8. Contain appropriate English Language Learner Proficiency Standards (ELPS).

TAUGHT CURRICULUM 

The Board shall hold expectations for the teaching process. Teachers shall have the responsibility 
not only to contribute to refinements of the written curriculum, but to teach the curriculum 
objectives and adhere to the District's sequence of instruction. Teachers shall be required to work 
toward a common set of student objectives, using the District curriculum guide as their primary 
source of instructional design. The principal shall ensure that optimum use is made of available 
written curriculum materials and instructional time.  

A systematic process shall be in place for planning and providing instruction appropriate for each 
student and for engaging each student until objectives are attained. This systematic process shall 
include:  

1. Establishing a school climate conducive to learning.
2. Implementing research-based best practices and strategies.
3. Expecting all students to perform at high levels of learning.
4. Ensuring that all students experience opportunities for success.
5. Analyzing content objectives so that instructional strategies match content and assessment.
6. Teaching to the identified critical content objectives by providing varied approaches,

adequate practice time, and multiple opportunities for learning and success.
7. Assessing student mastery of the objectives to determine the need for movement to a new

instructional objective, extension, enrichment, or correction.

The District shall provide professional learning in curriculum and instruction resulting in all staff 
providing high quality, challenging learning experiences for all students.  
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ASSSESED CURRICULUM 

The District shall implement a balanced assessment approach for determining the effectiveness 
of instructional programming at the District, campus, and classroom levels. Assessments shall 
focus on determining the extent to which students are achieving and maintaining mastery of 
curriculum objectives and the extent to which  
teachers are effectively teaching the District curriculum. District staff, in collaboration with 
instructional staff shall design and use a variety of assessment approaches in determining the 
effectiveness of the written curriculum, the taught curriculum, and the instructional program. 
District staff shall report periodically to the Board concerning these assessments. 

The assessed curriculum shall include the following components: 

1. State-mandated assessments.
2. A District criterion-referenced assessment system that documents, records, and reports

student progress toward mastery of curriculum objectives.
3. A balanced assessment approach developed for all grade levels and courses.
4. A program evaluation component that guides program redesign around the District

curriculum, as well as program delivery.

Using teacher/department/District-developed tests and benchmarks, as well as criterion-
referenced tests, teachers shall conduct frequent assessment of students on the curriculum 
objectives to determine patterns and levels of student achievement.  

Teachers shall use test results to assess the status of individual student achievement, 
continuously regroup students for instruction, identify general achievement trends, differentiate 
instruction, and personalize learning as warranted.  

Principals shall review teacher-made assessments to ensure the assessments are aligned with 
the written curriculum.  

BOARD RESPONSIBILITIES 

The Board shall:  

1. Establish policies that support ongoing curriculum development and the evaluation needed
to increase student achievement;

2. Approve the written curriculum scope;
3. Adopt textbooks as instructional resources to teach the curriculum;
4. Provide funding for professional learning opportunities that focus on and support curriculum

design and delivery for increased student achievement; and 5. Communicate to its
constituents the Board's curricular expectations by establishing policy and supporting
administrative procedures.
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SUPERINTENDENT RESPONSIBILITIES 

The Superintendent shall:  

1. Develop and recommend policies for adoption by the Board;
2. Establish procedures to guide curriculum design, delivery, and evaluation;
3. Ensure that a functional decision-making structure is in place to implement this policy; and
4. Provide support to campus-level administrators in their roles of implementing and monitoring

the curriculum.

DISTRICT-LEVEL ADMINISTRATOR RESPONSIBILITIES 

District-level administrators shall:  

1. Implement District-level policies and procedures;
2. Implement the District strategic plan, providing technical and expert   assistance as required;
3. Analyze data and prepare reports for staff and Board consideration; and
4. Provide support for campus-level administrators in monitoring the implementation of the

curriculum.

PRINCIPAL RESPONSIBILITITES 

Principals shall:  

1. Analyze and interpret student assessment data to use in making school improvement
decisions;

2. Monitor implementation of the curriculum, using the following basic strategies:
a. Clinical supervision, observations, and conferences;
b. Frequent walk-through observations and follow-up conversations;
c. Curriculum planning meetings and review of minutes of the meetings; d. Periodic review of

curriculum documents; and
3. Translate the importance of effective curriculum and instruction practices on a regular basis.
4. Observe classes, monitor lessons, and evaluate assessment materials;
5. Provide campus-based professional learning opportunities;
6. Provide opportunities for teachers to discuss and share ideas and strategies to teach the

curriculum standards and objectives; and
7. Help parents understand their roles in supporting student learning of the curriculum.
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TEACHER RESPONSIBILITIES 

Teachers shall:  

1. Align available resources to the curriculum;
2. Follow the District curriculum;
3. Analyze and interpret student assessment data to diagnose each student's learning and

differentiate instruction to meet each student's instructional needs;
4. Incorporate research-based instructional strategies in teaching the curriculum;
5. Seek and actively participate in appropriate, ongoing professional learning;
6. Participate collaboratively in professional learning communities with colleagues to reflect on

one's teaching practices;
7. Ensure equal access to curriculum and equitable delivery to each student; and Encourage

parents to support student learning.

Each teacher shall prepare lesson plans, based on the District’s written curriculum, for the coming 
week for each subject taught and submit them electronically to the building principal by the time 
established by the building principal. Plans shall be maintained by the principal.  

PERIODIC REVIEWS 

The District shall develop curriculum guides according to a cycle that allows for a pilot-year 
working draft, final document review and approval, an implementation phase, and an update 
review.  

TEXTBOOK ADOPTION 

The District shall adopt instructional texts or resources that align with the goals and objectives 
identified in the District's written curriculum. These texts or resources, to the extent possible, shall 
align with the targets and objectives of the state assessment system and shall in no way be 
construed as the guide for the curriculum. Adoptions of common textbooks and curricular 
materials shall be aimed at promoting consistency and clarity of instructional focus.  

DISTRICT CONTINUNITY AND EQUITY 

The District curriculum shall be articulated from prekindergarten– grade 12 and shall be 
coordinated across grade levels. The District shall ensure the optimum in focus and connectivity 
of the curriculum both vertically and horizontally.  

PREDITICABABILITY 

Teachers shall teach from the curriculum, in accordance with the predetermined District sequence 
of instruction.  
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EQUITABLE ACCESS 

1. The District shall have one core curriculum, with equity of access for all students,
regardless of program or funding source.




